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s business owners continue to
examine the budget for ways
of trimming fat, scaling back on
training may seem tempting. Butif staff
training lags behind the competition’s
level of training, it can hurt your com-
Patly;
To scale back on training costs,
consider offering webinars instead of
sending your people out for training.
Webinars, according to the Wikipe-
dia, are used to conduct live meetings,
training or presentations via the Internet.
In a Web conference, each participant
sits at his or her own computer and
is connected to other participants via
the Internet. Usually you don't see the
participants except for the presenter and
theslide presentation that’s shown. And
usually you may notbe able to ask ques-
tions, unless you're set up to do so.
Webinars have become popular for
many great reasons.
They’re convenient. No one has to
leave the office (and consultants and
home-based workers can catch them

at home). They save money on travel
expenses and lunches out.

“You can get up to 10 people to
gather around a screen, instead of hav-
ing to pay for each person to go,” said
T.T. “Mitch” Mitchell,
owner of T.T. Mitchell
Consulting in Liver-
pool, which produces

webinars.

; Because of the
cutting-edge technol-
ogy used, you're more
likely to provide em-
ployees with the latest
information. If you
have any consultants
oremployeesworking
remotely, you can keep them in the loop
without requiring them to travel.

Of course, webinars do have a few
drawbacks. Employees may feel less
connected with their colleagues. Unless
a phone-in, chat option or follow-up
e-mail response is available, their ques-
tions may remain unanswered. It’s also

Mitchell

easier for employees to zone out or do
something else instead of learning from
their webinar. Since they could slack off
ata“live” seminar to a certain extent, it’s
tough to blame the technology.

As you select a webinar provider,
askaboutthetechnology needed onyour
end and the software used so that you can
allow employees to share documents. It's
not as complicated as it may seem.

“If people understand computers
are on the Internet a lot, it’s a matter of
downloading the software,” said Renee
Scherer, owner of Presentations Plus in
Liverpool, which facilitates webinars.

Butyoudohavetodosomelegwork
in advance.

“Alotof people think it doesn’t take
a lot of preparation up front,” Mitchell
said. “Whether it’s a webinar or a live
presentation, it takes as much time and
probably morebecause you have towork
out the technical issues.”

Once you settle on a provider, do a
dry run both at your office and at one
or two of your remote locations (if this
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