
50 Power Questions

True leadership is about balance.  Balance between work goals and personal goals 
bring peace and logic to every decision you have to make for others and for yourself. 
Below is a combination of questions asking both personal and business questions to 
get you thinking about how to bring your entire life into focus.  If you feel good about 
your life, you become a better leader.  There are no wrong answers here, just self 
reflection.

Defining Goals

1. If you were to FULLY live your life, what is the first change you would start to 

2. What areas of your life could be upgraded/ tweaked?

3. What could we work on now that would make the biggest difference to your life?

4. How would you feel if people you worked with showed you profound respect that 
you earned?



5. What are you tolerating/putting up with?

6. What do you want MORE of in your career? (Make a list)

7. What do you want LESS of in your life? (Make a list)

8. What are three things you are doing regularly that don't serve or support you at 
work?



9. How would you define what the best leadership principles are?

10. What would be the biggest impact from achieving your life and business goal(s)?

11. What would you try now if you knew you could not fail?

12. How many leaders can you name who you wish you were more like?



13. What do you love to do?

14. What do you hate?

15. What's one thing you would like to do before you die?

16. What has brought you to the point where you're ready to work on achieving these 
goals?



17. What would it take to put a smile on your face?

18. For your life to be perfect, what would have to change?

19. What 3 things do you want to work in your business and personal life?

20. Are you ready to be a true leader?



Action Stations

21. What do you think is the first/next step in becoming a better leader?

22. What research could you do to help you find the first (or next) step?

23. Who could you talk to who would illuminate this issue?

24. Do you believe you know how to be a better leader on your own, or do you need 
someone to bounce questions off of?

25. How can you get the knowledge/ information you need?



26. What are three actions you could take that would make sense this week?

27. Are there any actions or encounters that scare you just thinking about them?

28. What does leadership mean to you?

29. What do you think some of the top leadership and motivational speakers would 
say to you?

30. What will happen (what is the cost) of you NOT working on changing your life?



Gaining New Perspectives

31. What can you learn from this internal exploration?

32. What's working for you now?

33. What's not working for you now?

34. What are you grateful for as it concerns your job?



35. What are you doing well? What can you do better?

36. What's one way you could have more fun in your business life?

37. Would you respond well to the kind of leader you are now?

38. What is the value of your current attitude?

39. What's your favorite way of sabotaging yourself and your goals?



40. How well would you accept criticism from other leaders, peers, employees or 
strangers?

General Diagnostic Questions

41. What are three of your greatest strengths?

42. What are you most excited about now? What are you looking forward to?

43. What's one way to get more energy into your life?

44. What does respect mean to you? Do you give the kind of respect you want to get?



45. What would be your ideal career if you could do anything?

46. Are you stressed at work? How would it feel to relieve that?

47.What is your life really about? What is your purpose?

48. If you had to guess how others see you, would it make you happy?

49. What would you like most to be acknowledged for in your life?



50. Can you reach your leadership, business and personal goals on your own? If so, 
what will you do? If not, what will you do?
 


